
INPUTS OUTPUTSNISR STATISTICAL PRODUCTION PROCESS MODEL

 Statistical Law

National Strategy for the 
Development of Statistics

Data Protection Law

Human Resources

Data Revolution Policy

Data Sharing Policy

ICT Environment

Financial and other 
Resources

Stakeholders needs

Legislative Mandate

Identify statistics
needed

Consult and 
confirm needs 

Estabish statistical 
outputs  

Identify 
concept

Verify data 
availability

Prepare and 
submitbusiness 
case

Design outputs

1.
NEED

2.
DESIGN

3.
BUILD

4.
COLLECT

5.
PROCESS

6.
ANALYSE

7.
DISSEMINATE

8.
ARCHIVE

9.
EVALUATE

OUTCOME

Design variable
descriptions 

Design collection

Design frame and
sample 

Design processing
and analysis 

Design production
systems and 
workflow   

Reuse or build 
collection 
instruments   

Reuse or build 
processing and
analysis components 

 

Reuse or build
dissemination
components  

Configure 
workflows

Test production
systems 

Test statistical
business process 

Finalise 
production
systems 

 

Create frame and
select sample 

Set up collection

Run collection

Finalise collection

Integrate data

Classify and code

Review and 
validate

Edit and impute

Derive new 
variables and 
units 

Calculate weights

 
Calculate 
aggregates

 
Finalise data files 

Prepare draft 
outputs  

Validate outputs 

Interpret and 
explain outputs 

 

Apply disclosure
control  

Finalise outputs 

Update output
systems  

Produce
dissemination
products 

 
 

Overarching Activities
  

Manage release 
of dissemination
products 
 

 

Promote 
dissemination 
products 

 
 

Manage user 
support

 

Define archive 
rules

Preserve data 
and associated 
metadata

Manage archive 
repository

Dispose of data &
associated 
metadata

Gather evaluation
inputs  

 

Conduct 
evaluation

 
 

Agree 
an action plan

 
 

Le
ad
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sh

ip

 

 

 

 

Education 
statistics

Bussiness 
statistics

Vital statistics

National 
accountsGender statistics

Labour statistics

Agriculture 
statistics

Population 
statistics

Financial statistics

Social statistics

Price statistics
Poverty and 
inequality 
statistics

Health statistics Economic 
statistics Use of statistics 

in National planning

USE

Use of statistics 
in policy development

Use of statistics in the 
public discourse

Use of  statistics in 
monitoring and evaluation

OUTPUT LEVEL 1
STATISTICAL PRODUCTS

OUTPUT LEVEL 2 SYSTEM 
OF INDICATORS

National: NST2 & Vision 2050 
Indicators

Africa: EAC Vision 2050, AU
Agenda 2063 indicators

Global: SDG indicators


