Duties and responsibilities:

The Single Project Implementation Unit (SPIU) unit is responsible to manage and oversee the implementation
of al projects components by providing strategic leadership to ensure the achievement of projects goals and
the sustainability of expected outcomes.

Other responsibilities include managing and supervising consultants, contractors and suppliers involved in
planning and delivery of all components of the projectsto ensure all participants adhere to the highest quality
standards and work towards meeting targets and outcomes.

1. OFFICE OF SPIU COORDINATOR

Coordinator (1)

Monitoring & Evaluation Specialist (1)
Procurement Specialist (2)

Internal Audit (1)

Financial Management Specialist (1)
Editorial and publication specialist (1)
Administration and HRM Specialist (1)
Accountant (3)

o Administrative Assistant (1)

To accomplish its mission, the Office of the Single Project Implementation Unit (SPIU), is organized into the
following three units:

1.1. SURVEY PROGRAM (14)

- Program Manager (1)

- Agriculture Survey Specialist (1)

- GIS Specidlists (2)

- LFS Speciaists (3)

- SAS Specidlists (4)

- Poverty statistics Specialists (1)

- Business Enterprise Survey Specialists (1)
1.2. ECONOMIC STATISTICSPROGRAM (4)
- Program Manager (1)

- Economics Statistics Specialist (1)

- Inflation and CPI Specialist (1)

- Big Data Management Specialist (1)



1.3. CENSUS PROGRAM (5)

- Program Manager (1)

- Social, Demographic and Administrative Statistics Analysis Specialist (1)
- Establishment Census Specialist (1)

- Population Registers Specialist (1)

- Population & Housing Specialist (1)

SPIU Coordinator:

Mr David MUSERUKA
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